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March 14th, 2023   5:30 P.M.

Commissioner Weller called the meeting to order at 5:30 PM. Present at the meeting were Commissioner Weller, Commissioner Ackerson, Commissioner Jensen, Chief Eric Hewitt, Assistant Chief Gabriel Becklin, Secretary Gae Lembcke, Danielle Jones, Don Skare, Dean Bell, Kelly Bell and Billy Burt

Secretary Gae Lembcke read the minutes from February 14th 2023. Commissioner Weller made a motion to accept the minutes, with the correction to the year throughout, and Commissioner Ackerson seconded with the motion passing. 


OLD BUSINESS:

New Truck: No stickers yet.

Siren: It seems to not be working. Commissioner Ackerson is scheduled to go up with Justin with the PUD this month to test the siren.

Fire Prevention: The first graders from the Republic School came to the Republic Hall to see what we do here as a department. Gabe and Kelly showed them the new truck. Billy showed them how we do a forced entry. The kids were really blown away by the upstairs and Billy doing a forced entry. The school would like to make it an annual thing. 

Extra Gear and Hose: Dean shared while at the training over in Tonasket with Curlew Fire Department, he discovered they could benefit from a few things we have extra of: such as fire hose and structure gear. Can we give them some things we are not using? Commissioner Ackerson said we should keep our new gear but possibility share some of the old gear and hose. Commissioner Jensen said there is a state documentation process we would need to go through. Commissioner Jensen said they could come up with a list of surplus gear and hose approved by Chief to bring to the next meeting. 

Fire Recovery Resource List: Dean is working with the Red Cross to create and get “Comfort Kits” to keep on our trucks and at the hall to give to fire victims. Kelly and Dean also made a list of resources. Danielle already uploaded the resource list to our website.

Fire hydrants: Dean reports being about 99% finished with the install of flags. He would also like to have an article written by Dan Fagerly to promote what we are doing with trainings; how we practice without hydrants and are able to knock out the fires faster. It could be a way to inform the community that a lot of our fire calls are out of fire range, meaning there are no hydrants, and that does not impact our ability to put out a fire. Nick Olson is working on creating a list of all the hydrants owned by the city and numbering them so we can mark which ones are notworking as issues are discovered. Commissioner Weller would like to see all the hydrants flagged by next year.

Building Maintenance: Auto light timer out at East Lake Hall is not functioning properly. The shower head was having some issues, but Dean fixed it. Dean also shared that the other toilet (the one that wasn’t replaced) in the Republic Hall now has brown stuff coming out of the base. Gae thinks the toilet has never been replaced before. Dean said we could try replacing that wax ring and go from there.

RP18 – Chief received a quote for the repair. Repair is going to cost about $13,000. Chief asked if the commissioners wanted to move forward with the repair or go with a new one. Commissioner Jensen wanted to know what the time frame was for the repair. Chief wasn’t sure on the time frame but will find out.

Commissioner Ackerson made a motion to have the repair done. Commissioner Jensen Seconded with the motion passing.  

General Truck Maintenance: Chief talked with Rob Adams about general maintenance. Jensen asked if Rob was still was licensed and bonded. Chief will ask about his hourly rate and licensing. Chief said if we use Rob that he would like to take the trucks to his shop for general maintenance and use Napa for parts. 

Fire Extinguishers: No progress. Chief will reach out again. 

Radios: Don said we received all the parts. He was able to get the timer installed in the Republic Hall and will work on getting the others installed in the other two halls. He says we are good on parts for now. He hasn’t found a Bluetooth headset worth purchasing yet.

Spokane Overhead Door: Track still needs to be installed.

Insurance Company: Pictures of the damage were sent into the insurance company last month. 
Mike Jager with Tigertown Painting and Handyman came in to look at the water damage and is still working on putting a quote together for us. Chief spoke with him today and was told Mike was waiting to be able to get on the roof. Chief asked him to go ahead and get a quote for the damage he can assess so we could forward it to the insurance. 


Thermal Imaging Camera: Gabriel Becklin and Billy Burt would like to go with the “Seek Attack Pro” because of its features.   

Ziply Fiber: Gae Lembcke reports we received a $10.00 credit and it is now turned off. We are no longer being charged for the siren.

Toll Bill: Gae called WSDOT again because she received another bill. After disputing the bill it was discovered that WSDOT misread the plates. It has been resolved.  

WSFFA Training in Wenatchee: Dates are May 18th – 21st 2023. 9 people are signed up and it is paid for. Gae Lembcke will work with Bill to get rooms booked.

NEW BUSINESS: 

Vacant Houses: Billy Burt shared that he has noticed there are a lot of vacant houses that are owned by people that no longer live in the area. He was wondering if we can reach out and ask about training opportunities to move hose or even burn them down. Chief said we could work on writing a letter on behalf of RVFD to owners.

Purchase Requests: water, heavy trash bags, PPE towelettes, wax ring for toilet.

Motion made by Commissioner Ackerson to purchase requests presented at the meeting. Commissioner Weller seconded with the motion passing.

Payment for Firefighters for meetings and trainings: Commissioners discussed raising payment for those who attend meetings/trainings and possibly even fire calls. Chief said it is currently $10.00 per training. Chief said he thinks we should make it a cap and base it off of a percentage. Commissioners are tabling it for the next meeting.

Agreement with the City: There was an agreement with the city that we would do street washing in exchange for plowing. Gae called the city and asked to abolish the agreement due to them not holding up their end of the deal. We have been paying for our own plowing for two years now. Chief would still like to do the hose testing. 

Grant: Commissioner Jensen said Richard Eich reached out to him at the Banquet about having an individual that would like to help us write a grant for new extrication gear. He told him to come to the next meeting and talk about it if he can.

Upcoming Audit and Purchase Verification Process: Danielle talked about the questions asked by Diana Windsor, the Audit Manager for SAO as well as the responses her and Gae gave to the questions. Danielle said that it was recommended on the previous audit to implement a purchase verification process. She wanted to know what more she should do to verify purchases. Chief suggested saving packing lists and having someone at the meeting verify receiving items if it is recommended that we do more than the white board process at the end of the audit.

Commissioners went through the mail and vouchers. The vouchers: 
February 1, 2023 through February 14, 2023 were approved and signed.

Commissioner Ackerson made a motion to adjourn and Commissioner Jensen seconded with the motion passing. Meeting adjourned 7:08 PM.  


Next meeting will be April 11th 2023 at 5:30 PM.
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